
GO TEAM 
MEETING #1

Thursday, September 11, 2025
5:15 p.m.

BENJAMIN E. MAYS HS



AGENDA



2021-2025
STRATEGIC PLAN



APS Strategic Priorities & 
Initiatives

1A. tbd

1B. tbd

1C. tbd

TBD: tbd

TBD: tbd

TBD: tbd

TBD: tbd

SMART Goals

School Strategies

TBD TBD TBD

14

TBD

School Strategic Priorities

4.

6.

7.

Mission Vision

Fostering Academic  
Excellence for All 

Data
Curriculum & Instruction 

Signature Program

Building a Culture of 
Student Support

Whole Child & Intervention 
Personalized Learning

Equipping & Empowering 
Leaders & Staff
Strategic Staff Support 

Equitable Resource Allocation

Creating a System of 
School Support

Strategic Staff Support
Equitable Resource Allocation

8.

9.



Strategic Plan
Priority Ranking

Mays HS FY 25 priorities from Higher to Lower

1. Retain and continue to develop a high performing faculty. (6)
2. Build teacher capacity to support an increase in mastery for 

students. (7) 
3. Strengthen the implementation of IB (3) 
4. Utilize flexible learning tools, technology, integration and target 

instruction to personalize learning for all students. (5) 
5. Implement Whole-Child systems of support that integrate social-

emotional learning, behavior, wellness, and compressive 
academic intervention plans. (4) 

6. Provide wrap-around services to address the academic, 
emotional, and behavioral needs of the students. (8) 

7. Increase Milestones scores (2) 
8. Increase Graduation Rate (1) 

Higher

Lower
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Increase percentage 
of students 

showing 
proficiency in 

Milestone Courses

Developing + and 
Proficient + increases in 

American Lit, Biology, US 
History and Algebra 1 

EOCs

MAP growth data from 
Fall, Winter, and Spring 

administrations as well as 
District Common and 

Summative Assessments

Increase 
Graduation Rate

Maintain 92% 
graduation rate

Course grades 
and credits each 

year

Provide wrap around 
services availability to 
address the academic, 

emotional, and 
behavioral needs of 

the students.

By May 2026, the 
CCRPI Attendance 

will increase 
from 44.6% to 

50%

Monthly 
suspension and 
attendance rates

CONNECTING THE STRATEGIC PLAN & 
CONTINUOUS IMPROVEMENT PLAN

Strategic Plan Priority CIP SMART Goal Key Indicator 



DATA
DISCUSSION
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SPRING MAP RESULTS



INFORMATION ABOUT
OUR SCHOOL



INFORMATION ABOUT
OUR SCHOOL



INFORMATION ABOUT
OUR SCHOOL



INFORMATION ABOUT
OUR SCHOOL



INFORMATION ABOUT
OUR SCHOOL



INFORMATION ABOUT
OUR SCHOOL



INFORMATION ABOUT
OUR SCHOOL



INFORMATION ABOUT
OUR SCHOOL



INFORMATION ABOUT
OUR SCHOOL
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GMAS RESULTS
DEVELOPING AND ABOVE



INFORMATION ABOUT
OUR SCHOOL



INFORMATION ABOUT
OUR SCHOOL



INFORMATION ABOUT
OUR SCHOOL
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GO TEAM DISCUSSION:
DATA PROTOCOL
• What do you notice?

• What are your wonderings?

• Based on our school’s trend data from MAP assessments and end-
of-year test assessments, which student sub-groups and grade levels 
showed the most significant gaps or unexpected trends?

• Based on our school’s trend data from MAP assessments, 
Milestones and other indicators, are there specific trends that 
require more focused attention?

• What additional questions do you have?



Timeline for GO Teams

Fall 2021
GO Team Developed 
2021-2025 Strategic 
Plan

1
Summer
School Leadership 
completed Needs 
Assessment and defined 
overarching needs

2
August
School Leadership 
completed Continuous 
Improvement Plan

3
Sept. – Dec. 
GO Team reviews progress 
on current strategic plan. 

GO Team develops 2025-
2030 School Strategic Plan 

4
Before Winter Break
GO Team will take 
action (vote) on the rank 
of the strategic plan 
priorities for SY26-27 in 
preparation for budget 
discussions.

5

23

You are HERE



QUESTIONS?
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PRINCIPAL’S 
REPORT

INFORMATION 
ITEMS



Benjamin E. Mays HS
LEVELING AND 
FY26 BUDGET ADJUSTMENT



Enrollment

27

Projected Enrollment 1320

15-Day Count(08.22.25) 
Enrollment

1262

Difference -58

Budget Adjustment* -$179,371.78 (school reserves)

*The budget adjustment reflects the impact of the following: Enrollment changes, school reserves, Title 
I Part A, Title I- Family Engagement 

HOLD HARMLESS
To support academic stability in schools, budgets were not reduced beyond school reserves. 



Summary of Changes as a Result of FY26 Budget Adjustment

Personnel Changes Non-Personnel Changes
Reduced 1 Unfilled Science Teacher Position

Summary of Changes 
We were able to consolidate our Biology classes with minimal impact to classroom size and the Strategic 
Plan.



Comprehensive 
Long-Range 

Facilities Plan 

APS Forward 2040:
Reshaping the Future of 
Education

Taskforce Meetings
May 8, 2025 - Presentation
August 5, 2025- Presentation

Upcoming Public Meetings
• October 20
• November 10

Virtual – at Noon
In-person at 6PM at CLL (130 Trinity Ave)

atlantapublicschools.us/APS2040

https://www.atlantapublicschools.us/cms/lib/GA01000924/Centricity/Domain/18889/APS_TaskForce1_05082025.pdf
https://www.atlantapublicschools.us/cms/lib/GA01000924/Centricity/Domain/18889/APS_TaskForce3_08052025.pdf


PUBLIC COMMENT



Saturday
September 27

8:30 AM – 2:30 PM

Come learn more about:
• Your school’s 2025-2030 Strategic Plan
• Stakeholder Engagement
• APS Forward 2040

…and much more

Bring the full GO Team
Come ready to collaborate, contribute, and 

create the future! 
Go.Grow.Govern.

ANNOUNCEMENTS



QUESTIONS?
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